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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – October 4, 2021 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
CIPC Chair Steven Bittel called the meeting to order at 1:00 pm Members present: Steven Bittel, Deb Davis, 
Jane Johnson, Larry Crowder, Bruce Bohannon, Selectmen’s Representative Sylvester Karasinski and 
Recording Secretary Beverly Bernard. 
 
Absent:   None 
 
Others Present:  Director of Planning & Economic Development Matthew Bachler and Town Administrator 
Michael Branley 
 
MINUTES  

 The minutes for December 28, 2020 were considered.  There was a motion by Johnson to approve 
the minutes of December 28, 2020. There was a second by Davis.  All were in favor by roll call. 
Motion passed. 

 
ELECTION OF OFFICERS 
Bittel said this is his last year so he needs a Vice Chair. 
 

Motion was made by Crowder to name Bohannon as Vice Chair. There was a second by Bittel and all 
were in favor. Motion passed. 
 
Motion was made by Bohannon to name Bittel as Chair and Johnson seconded the motion. All were 
in favor. Motion passed. 

 
REVIEW of 2022 DRAFT WORKBOOK 
Bittel spoke about annual cash funding needed for Department of Public Works (DPW) and Roads. He spoke 
about Bridges briefly.  He said overall project requests for funding are up $132,000 which is about a 19% 
increase from 2020. 
 
Bittel said there are possibly two bonds this year:  Fire Station 2 and Upper Wilson Pond dam. Effect is 
increase of 21.5% on total capital commitment (annual cash funding plus annual debt service), and this does 
not account for deficits in North Winchester Street rehabilitation, Recycling Center drive through and 
Webber Hill Road erosion repairs. Branley said we have a grant for Webber Hill Road work but there is a 
match that must be paid by the Town.   
 
Bittel asked for thoughts from the members about the problem areas. Bohannon said the fire department is 
an issue and he thought the DPW roof still needs to be replaced. Bohannon said nothing has been done.   
Bittel said he understands that the roof is okay for now, and the capital plan has a rebuilding plan for DPW in 
the future, which will take care of the roof issue. 
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Davis said the Gold property which was acquired in anticipation of a new fire station on the site needs 
asbestos mitigation and she said she doesn’t think it is fair for the money to come out of the fire department 
[capital] budget. Davis said if we hadn’t bought the property like we did we would be better off.  She 
suggested not doing anything now until the station has been passed by the voters and it should not be 
mitigated in order to sell it. Karasinski said the funds for asbestos mitigation should be included in the bond 
and the bond should be substantially lower.  He said we need three fire stations and it’s not good to throw 
everything into one fire station.  
 
Bittel said the station should be reduced in cost. Davis said she doesn’t agree with leaving half of it 
incomplete. She said it should be made smaller. Bittel said we need an area to house the apparatus and to 
provide for fire fighters safely.  Davis said there are more issues involved.  All the fire department needs to be 
supportive of the new fire station.  Bittel said the only chance of selling it is to reduce the bond size.  
Bohannon agreed. He said the budget for the fire department increased which put people off.  He said the 
department also wanted a new fire truck and a new fire station and it was too much. Bohannon noted a truck 
does fit into east station so they didn’t need new doors after all.  
 
Karasinski said when we do a bond, capital reserves should be replenished.  Maybe we should slow down 
with the road work.  Bittel said the Town has to make some critical choices.  He noted replenishing reserves 
is nuanced since the reserve is used to blend into the bond sizing, which is a measure of future needs.   
 
Crowder said we might be able to get premium pricing for roads if we go out for bid early enough.  Crowder 
said it is best after first of the year once asphalt price is determined. If they are going to charge us $150 a ton 
then you put off the road work until the following year.  Bohannon asked about getting the road ready for 
paving. Crowder said we need voter approval first.  Bohannon suggested getting voter approval in 2022 for 
work to be done in 2023 so engineering work would be done.  Crowder said Talbot Hill Road is ready for 
paving and Bittel said he refuses to see that work delayed any further.  
 
Fire Station was discussed further.  Bittel asked how much the bond should be for a new Warrant Article and 
suggested the fire department should be involved.  Davis asked how to get the entire fire department 
aboard.  Bohannon said there are firemen who do not want any changes.  Bittel said the Board of Selectmen 
could shut down the Center Station in need of replacement. Crowder said if you go to a reduced option 
perhaps the fire department wouldn’t vote for it because it isn’t what they want.  
 
Bittel noted comments on Facebook about voting down the fire station last year when many people 
commented favorably on having a reduced fit out.  Bohannon said what about finishing a station with an 
empty shell so that locals would finish it.  Davis said we paid twice as much to add on to the building for the 
police department then they would have paid for it as originally designed.  Bittel said the fire department 
finds it easy to build recreational rooms.  Bohannon said the fire department wanted all or nothing.  Bittel 
said we should replace apparatus housing and personnel safety environment.  Karasinski said a lot of folks 
think it will be a one station town. Davis said she hadn’t heard that.  Bohannon said there is a secret idea to 
house an ambulance in the future. Bittel said if it is sold as fundamental provision for apparatus and people 
and shell for future expansion, perhaps the voters would approve.  Bohannon said he thinks the CIPC should 
recommend a $3,000,000 bond.  
 
Recycling Center 
Davis recommended that the revolving fund for the Recycling Center be restored. Bittel said he thinks capital 
funding revolving funds are a dishonest way to tax people. Bittel said we are short by $200,000 or so for 
funding.  Bittel said he is in favor of looking for grants for the funding.  Branley said he thought he could find 
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$200,000 from the Towns allocation from the American Rescue plan to cover that. 
 
DPW Road Rehab Reconstruction 
Bittel said North Winchester and California Street rebuilds are slated for 2023 and requires $1,750,000 which 
throws the budget out of whack.  Bohannon said California is very narrow and is easier to use North 
Winchester Street to access State Route 10 to head north. Bittel asked if the project should be split. Branley 
said we maximize grants by combing California and North Winchester. North Winchester cost is over 
$1,000,000.  Bittel asked if Northern Border funds can be used for matching funds. Bachler said there is a 
limit to its use at 20%.  Bohannon asked about sidewalk funds.  Branley said we could cover the sidewalk 
portion with grants.  Crowder said the engineering is not completed.  Crowder said it isn’t easy to reduce a 
road project.  How do you not do drainage and sidewalks, etc in addition to paving the street?  Crowder said 
you need to do California Street. Crowder said there isn’t a drainage problem there.  California is about 
$700,000 in costs for reconstruction.  There was a discussion about conduits for West Swanzey being South 
Winchester, North Winchester, and West Street without needing California. Crowder spoke about the costs 
for surveying and engineering design.  Bachler said North Winchester can be justified for economic need to 
access State Route 10.  Bittel said he is in favor of engineering begun for North Winchester, from the bridge 
to State Route 10.  Crowder said he can provide the numbers for the re-pavement for North Winchester and 
California Street.  
 
Bridges 
Bohannon said decking on Cresson Bridge will need replacement. 
 
DPW - Dams 
Dams were discussed. Bittel spoke about the recommendation of the engineers to remove the dam at Upper 
Wilson Pond, especially it being a high hazard dam.  The cost is about $1,300,000 to replace the dam and 
Bittel said he doesn’t see the logic for replacing it.  There are folks who live in the area who may want it, but 
there are a lot of folks who do not live in that area who do not see the benefit.  Karasinski said there are 
other benefits to the pond at Upper Wilson pond. He said the pond would dry up but there would be a brook 
with running water. Karasinski said the pond serves to filter the water coming into Lower Wilson Pond.  
Bohannon noted apartment complexes that have pond access.  Crowder said he agrees with Bittel.  Bittel 
asked for members to read the engineering report, which recommends removal of the dam. 
 
Next meetings: 

 Department presentations schedule – next week Fire Department – October 11, 2021 
 
ADJOURNMENT 
There was a motion by Crowder to adjourn the meeting with a second by Bohannon.  All were in favor. 
Meeting adjourned at 2:20 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


